




















































Why create a plan? ............................................................................ 2 
  St. Paul Parish School Mission Statement  











What is the framework of this plan?  ................................................ 5 
How do we make it happen?  ..................................................... 6~7 

































































































































Goal 1 (Curriculum): Provide educational opportunities for all levels of 
students 
 Goal 2 (Facilities): Ensure facilities are safe, age-appropriate, and provide 
an environment that supports curriculum and 
activities 
 Goal 3 (Budget): Develop a budget that relies on diversified funding 
strategies and meets school operating needs  
 Goal 4 (Communication): Diversify strategies to strengthen communications 
with and among parents, parishioners, teachers, staff, 
students, and the greater community 
 Goal 5 (Student Enrichment): Facilitate and support student enrichment activities  
 Goal 6 (School Culture): Promote and maintain a school culture that is 
grounded in the Catholic values of community  
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Goal 2: Facilities 
Ensure  facilities are  safe, age­appropriate, and provide an  environment  that 
supports curriculum and activities 
Strategy 2.1  Develop and implement long and short‐term facilities plans  
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Action items by lead and timeline  
 
Principal 
1.1.1  1.1.2  1.1.3 
1.2.1  2.1.5  2.1.6 
2.2.1  2.2.2  2.2.4 
2.2.5  3.1.1  3.1.3 
3.1.4  4.1.1  4.1.2 
4.1.3  4.1.4  4.1.5 
4.2.1  4.2.2  4.3.1 
5.1.2 
Facilities Chair 
2.1.1  2.1.2 
2.1.3  2.1.4 
2.2.1  2.2.3 
 
Budget and Finance 
Chair 
2.1.4  3.1.2 
3.1.3  3.1.4 
4.2.1  4.2.2 
PR Chair 
4.1.1  4.1.2 
4.1.3  4.1.4 
4.3.1 
 
Student Enrichment 
Chair 
5.1.1 
 
 
 
Pastor 
2.1.5  2.2.4 
3.1.1  3.13 
3.1.4  5.1.2 
PTC Chair 
6.1.1 
6.1.2 
6.1.3 
   
Year  
1 
Year  
2 
Year  
3 
Year  
4 
Year  
5 
1.1.1  1.1.2  2.1.1 
2.1.2  2.1.3  2.1.4 
2.1.5  2.1.6  2.2.1 
3.1.1  4.1.1  4.1.2 
4.1.3  4.2.1  4.2.2 
5.1.1  6.1.1  6.1.2 
2.2.2
3.1.2 
3.1.3   
4.1.4 
4.1.5   
4.3.1
1.1.3
1.2.1 
5.1.2 
2.2.3
 
 
2.2.4 
2.2.5 
3.1.4 
6.1.3 
Action Item Timeline 
